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Project Title

UNCF Outcome(s): economic and political empowerment of vulnerable groups
for greater social inclusion and democratic governance
practices.

Expected CP Outcome(s): Capacity development for social inclusion, economic and

(Those linked to the project and extracted political empowerment of vulnerable groups and for

from the CPAP) deepening democratic practice.

Expected Output(s): Support services for SMEs through business incubators /

(Those that will result from the project and Enhanced SME sector / Creation of a network of business

extracted from the CPAP) incubators.

Agency for Implementation of Projects and Programs for

National Implementing Partner: Small and Medium Sized Enterprises; Local Authorities
from targeted areas.

UNDP - United Nations Development Programme,

Responsible Party: T

Brief Description

The Project “Establishment and Development of Business Incubators in Romania” aims to support the entrepreneurial
spirit and economic development of the targeted areas, by through the development of the SME sector.

The Project relies on a close cooperation between the Agency for Implementation of Projects and Programs for Small
and Medium Sized Enterprises (AIPPSME).

The programme includes six business incubators that have started business incubation periods (Brasov, Alba lulia,
Sf Gheorghe, Tg Mures, Mangalia, Bacau) and four business incubators that are planned to start their activities in
2011 (Satu Mare, Timisoara, Dorohoi and Campia Turzii). In addition, two other business incubators are planned to
be included in the programme. Business Incubators offer the necessary financial and managerial support to
incubated business, in order to generate new jobs, attract investments in the region and improve the local economic
situation.

A network of business incubators was established in order to increase the sustainability of business incubators
across Romania and expand support opportunities to SMEs.

This project document, valid with the Standard Letter of Agreement for the Provision of Support Services and the
Cost Sharing Agreement enclosed, programmes the 2011 Government contribution. This project refers to Project
#72886 using an incubation procedure for 2011 endorsed by the Government. The available resources for the
project in 2011 consist of those allocated by the Government (USD 2,106,164, calculated at the UNORE for August
2011).

Programme Period: 2011 2011 AWP budget: 2,106,164 USD
Key Result Area (Strategic Plan): SMEs development Total resources required:
in Romania UNDP resources allocation: 0 UsSD
Atlas Award ID 37408 / Project ID 72886 Regular (TRAC) 0uUsSD
Start date: 1st January 2011 Other: 0USD
End Date: 31st Decémber, 2011 Government Resources Allocation:
Management Arrangements: NIM with CO, St]pporf AIPPSME 2,106,164 USD
' fivs Unfunded budget:;

Agreed by AIPPSME:

Agreed by UNDPﬂ/A
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ANNUAL WORK PLAN

YEAR 2011

{EXPECTED QUTPUTS {PLANNED ACTIVITIES I ! ! PLANNED BUDGET 2011

i(and baseline, associated indicators and tList activity results and associated actions Timeframe 2011 RESPONSIBLE | . : i

; ! target : i i Funding | . i Amount

‘annual targets) H ! PARTY | Budget Description :

N k raprs T oy T T T ) ;| Source ; ]

i ; Activity i Activity description Q1:Q2:Q3:Q4 | ! | ! RON i Usp™
{Output 1 — Support services for SMEs i1, Activity Result: ) - - L . : - :
{through business incubators “Um_?aa:n best working -

m iconditions and support for the:

:Baseline : Government Decision no. 290 of 2 Mm,.._.u.—nﬁwu  Incubators,

m_sma: 2006, approving the Strategy stimulating  © T i i T 7 ! T i
{development of a national network of business nitial financin i : : ! : ! H

‘ i g for Timisoara | : UNDP/ ' ! i :
,__zn:_um,oa {Rehabilitatior/ upgrade of Business  Business Incubator ! v - AIPPSME/ LAS 30073 72600 A,quam mon_‘ooow 102,74
m__:n._.nmuo_‘m ” m_:ncwmﬂoﬂ b:w:._._mmm :Umam.n..mbu 2.4. “ _ ' , i , |
i- No. of newly created incubators; WM rocedure for implementing the Financing of new Business _ : ] | | i
- i . ;Programme : ‘ } i
i~ No. of incubated SMEs. §7rog 7 Incubators to be included in the : UNDPI - 30071 72600 iGrants 700,000 239,7261
i- No. of created jobs within the business : P i : AIPPSME/ LAs | : ” H
ww:ntwm»oﬂ H rogramme m H i i : i H
: i i C | : ! !
{Targets: Endowment of Business Incubators IT&C equioment and fumiture for H Lo ' i ! : , H
;- financing of two new Business [ncubators { (fumiture, IT equipment) equipment an ! UNDP L 80077 | 72200 !Equipment and fumiture 150,000 H
i~ opening of four new Business Incubators ! (Paragraph 2.5, Procedure™) Carmpia Turzi Business Incubator | ! ;
3~ continuing the activity in the six existing 4 : ! i
tincubators i i ; :
;- improving woking conditions in existing MS_.mum:m design and hosting for Individual b p o : : : i ¥ !
iBusiness Incubators T ndividual website design an : . : :
!~ 16-24 incubated companiesfincubator jBusiness Incubators “hosting for Business Incubators | P UNDR/IA - 30071 72606 Grants : 50,000,
H i(Paragraph 2.6. Procedure”) : , ! ; H :

i Refated CP outcome: ! W T - ; i

iEconanmic growth and poverty reduction ! i Start-up grants for 52 SMEs of ; o UNDP/ i :

, ¢ . Business Incubators in Bacau, : | ¢ 30071 i 72600 Grants 1,040,000

! iGrants offered to start-up incubated iy | i | AIPPSME! :

: ' 3 Satu Mare, Dorohoi, Timisoara i ; ; . : N

m wmz_mw for equipment and set-up : ” ; g

i 1costs Start-up grants for 22 SMEs of | : UNCP/ ! L

H \{Paragraph 2.7 a) Procedure) Business Incubators in Alba iulia, ! ' 30071 72600 |Grants . 440,000
: i ’ i AIPPSMES I : i
; i Tg Mures, Mangalia, ST Gheorghe A i | :
: WOBEm for consulting services for Grants for consulting services for P m ! i ;
N H H : il i | ! :
incubated SMEs jincubated SMEs for 5f Ghearghe, Copn UNDRL L ano71 | 72600 |Grants m 164,000
H : iBrasov, Alba lulia, Mangalia, Tg Lo AIPPSMES H 1
H i(Paragraph 2.7 b) Procedure™) i E : i : :
H t Mures . i ; | | ;
i Utilities grants for Business T _ : ;
i . lIncubators in Brasov, Sf Gheorghe, |~ || UNDPY ! ; : !

: :Grants offered to incubated SMEs  |Albz lufia, Tg Mures, Mangaliafor | @ | | APPSME) ;0071 72600 i Grants { Aﬁ.ooow
! ifor partial reimbursement of wilities 12011 - Q3, Q4 oo | ;
H

| icosts i . : | : i i
L W:memn\mha 2.7. ¢) Procedure) Utiltties nqm.:nm for Business UNDP/ | : ; H
. ! ‘Incubators in Satu Mare, Bacau, . v 30071 . 72600 Grants ‘ 60.000:
' ! L N , ; H v AIPPSME! . i

: ! Timisoara, Dorohoi - Q4 P , m

i H : : | - ; .

m {Grants for incubated SMEs for Grants for incubated SMEs for Lo ] |

i ‘additional trainings, fairs, - - ' [ UNDP/ : :

i | additional trainings, fairs, st 30071 1 T2800 Grants 180,000

j iconferences and other events conferences and other events ! . ,ﬁ AIPPSME/ : :

' : Paragraph 2.7 d) Procedure™) = P ! _

! i T : i

i _Oo_._qmoa:u the Business Incubator | Administration fee for 3 Business | i 1, | . i

| | Administrators {Paragraph 2.8, Incubator Administrators: Lo UNDP/ 30071 | 72100 |Conbactual Services - 570,000!

! H - ! . . P 1 AIPPSME/ LAs : Companies :

] m.o_dnmu.c:wd Tirnisoara, Dorohgi, Cp Turzii [ | i




AIPPSME/ | Wno:._um:_mm

|
mhmaman.: 3.9. Procedure®) | Incubators

EXPECTED QUTPUTS PLANNED ACTIVITIES PLANNED BUDGET 2011
(and baseline, associated indicators and List activity resuits and associated actions Timeframe 2011| RESPONSIBLE F x Am t
annual targets) PARTY m.n..”_h_w Budget Description oun
Activity Activity description e1/az[a3(a4 RON usD™
Events organized by Incubator 5 :
Administrators Muﬂwrm_mﬂwﬂ ﬂwmmn by Incubator UNDP/IA ! 30071 74500 |Miscellaneous expenses 15,000
(Paragraph 2.8. Procedure™) | | | |
| T I i i T
| i Extention of office space: Sf | s | | {
{ H : i | | | i 4
m i Gheorghe Business Incubator | |  oposupeag] SORA | vaEG ([CEsadOentess: | 47.250|
{ | (Paragraph 2.9. a), Procedure®) | m | P
{ | t
1 | i
| ! Extention of office space: Tg Mures i 7
.w 1 Business Incubator (Paragraph | UNDP/ 30071 72100 nozqmﬂrm_ Sences= 31,500 10,788
i 1 AIPPSME/ LAs Companies
m | 2.9. a), Procedure®) [ 4
] - -
|
i Extention of office space: Satu m : 3
| | Mare Business Incubator Bt kv%mz:mm_._ Las | 30071 72100 mM”._qwﬂ_rM Services= 63,000 21,575
| | (Paragraph 2.9. a), Procedure) - | _ P
| { | 1 | |
1 I 1 1 | 1
| } | | | ! 1 i 1
_ | | Improvement of working conditions | | | . | |
| | | ) | | UNDP/ } Contractual Services - | 1
_ {Additional funds for rehabilitation/ Mwm.w H:Mwwcwwm_wwo Hmouwhﬁq L APPSME/Las | 20971 72100 ompanies " A S48
_ {upgrade / improvement of working RS e L | i
|conditions . : : d
| | | T 1 [ T ¥
i \(Paragraph 2.9. Procedure?) {Improvement of working conditions | | | | | f !
| 1 | ¢ | i | ices - i
{ | \for Bacau Business Incubator _ | , >=u%m_v,__,wm_u\\ Las | 30071 72100 meHﬂmmn_ﬂm_ Servces=: | 400,000 136,986/
| " |(Paragraph 2.9. b), Procedure®) | | ﬁ | _ | s | | _
i 1 1 ; . 1 ; T = T
i i , ! e | | |
| : |Improvement of working conditions | | { 1 | | g . I
| | |for Mangalia Business Incubator W | i >=u_au...wzyw_wu.q.__|>w | 30071 | 72100 MM:H:mmﬂmgmmm._ Services - ! 200,000 68,493
_ ﬁ (Parsgraph 2.9.b), Procedure) ||| | _ m P W _ i
| i | i , ! ; ! i
! _, | I | _ " | i “
i 1 \Improvement of working conditions | | ! | i ]
“ R for Satu Mare Business Incubator | | || UNDP/ 35671 | 72100 |COMiractual Services- | 150,000 51,370]
| | | 1 [l AIPPSME/ LAs | | |Companies | {
! _ |(Paragraph 2.9. b), Procedure) | [y | m | 7 |
m | _ T &= m , |
| i | Rehabilitation due to damage Satu| ﬁ jecd UNDP/ _ 72600 ﬂm_.m_._a | |
| | |Mare Business Incubator = | AIPPSME S 30071 | NesriraciiniCamias. | |
i | (Paragraphs 2.9. ¢), Procedure®) | 7 e | | 72100 | N |
! E. _ ! e | | |Companies
! . ; . |Training services in the pre- _ [ f i i
| i 5 | |
) m._..qmﬂ._m__"__.ﬁ services forprenedtiation cubation period for Bacau, Satu | _ i UNDP/ , 20071 72100 ‘Contractual Services -
{ iP |Mare, Timisoara, Dorohoi Busines [z * |
m |

UNDP acilities& administration

{Facilities & administration IGMS (3%) & ISS (2%)

Output 2 — Enhancing the operational

|capacity of business incubators m_uqo:_omo_._ for Business

m ‘Incubators :

|Baseline: six incubators in full operation (Alba, | ; - I h _ T i

mw.‘mmoe.. Sf. Gheorghe, Tg Mures, Mangalia, { m_u_.m_._‘...owo: of Business Incubator | | H UNDP/ | m Audio Visual & Print W

iBacau); four new business incubators to open |activities (media, brochures, ”  El AIPPSME/ Las | 30071 | 74200 Prod Costs I 600 205
|(Satu Mare, Timisoara, Dorohoi, Campia Turzil); | presentation materials) il e | | 7
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EXPECTED QUTPUTS PLANNED ACTIVITIES _ PLANNED BUDGET 2011
(and baseline, associated indicators and List activity results and associated actions _.:.._._m?m_.:w 2011| RESPONSIBLE Fundi A t
annual targets) “ PARTY m.._oacﬁ_n:% Budget Description moun
it Activity Activity description [a1]a2la3[a4 RON usp
ladicators: Promotion of Business Incubator | - UNDP/ m
- No. of seminars, workshops, study tours activities (launch of 4 Business ﬁ : AIPPSME/ Las 30071 74500  |Miscellaneous expenses 47,950 16,421
i No. services provided and their quality Promation of Business Incubator Incubators) i ] |
- No. of incubators involved in the network oo I fead ¢
;activities (Pargraphs 2.11, 9.6. e) o . | { { | i
Targets: \Procedure*) .O..mm:_N._:m YRABShOp S SO, 7 | W UNDP 30071 74500 |Miscellaneous expenses 110,960 38,000
- Promotion activities for Business Incubators | international study tour n i | |
- Facilitating the cooperation among incubated | = T
SMEs H Project website improvements and | UNDP/ Contractual Services -
|- Development of a business incubator network. m maintenance W | | AIPPSME/LAs | 20071 72100 Companies 5,000 1,712
Related CP outcome: Economic growth and | S - i
overty reduction | |
poverly e w Miscellaneous m UNDP | 30071 74500 |Miscellaneous expenses 1,203 412
| | | | I
| i i
m_umﬂ_amm & administration GMS (3%) & ISS (2%) i " UNDP Facilities& administration |
|

{Qutput 3 - Technical assistance for
‘reaching the project’s objectives

.”_wmmm___..um“
|- project management

1

\Indiicators :

{Please see Outputs 1 and 2
|

|
|Targets
\- achievement of project objectives

|Related CP outcome:
Economic growth and poverty reduction

mun:.::mucﬂz:.u u...i:.m:mmm:.m.:_...
.nﬁmxu for implementing the

SR AP, W Y

project
._|_u|.._ T T T ﬂ T I | i
| _ P A, 71600 |Travel _ |
[ T | 71400  |Contr. Serv. - Individuals | 7 |
| Activities related to the evaluation e | Rental & Maint. - Premises | ! |
i |and selection of new locations 7 , | UNDP | 30071 73100 Comm & Audio-visual | 46880 15,986}
! | | e i 72400 ; i | i
{ | 1 e | Equipm [ | |
“ I _ i | 74500 |miscellaneous exp. i | !
| : ! H
| ” Pl | [ Travel | [ {
| | | 71600 |
1 M | | | I | I N 3 I
[Project management Activities related to the functioning | | | | | | Tadoo [CeeimceinddEel | .
|(Paragraph 9.8, 10.1-10.77and of Business Incubators during the | | | | UNDP | 30071 | 73100 (L 0 oisual 100.000| 34,247
12.12, Procedure®) lincubation period Lo [ | 72400 |Equipm ! i |
] 1 ] i1
| 7 ! ! | | 74500 __sk,mnm__m:mocm exp. _ i
i | [ [ 1 ] 1
H , , ! _ | 71600 |Travel . h |
! i i | H _ 71400 ﬂno_._? Serv. - Individuals | H
; S ; | i i | A = |
! .>nn=.u_zm.m related to reporting and , , : UNDP _ 30071 | 73100 mesﬂm_ & gm_qn. .vaa_wmm W 130,000 44521
i monitoring | | | | |Comm & Audio-visual I H
| | | 1 | 72400 {Equi | |
i 11 | quipm I |
| | | 74300 |Miscellaneous exp. W }
! 0 - | | |
1 |

ies& administration |

il

|Faciliies & administration MS (3%) & ISS (2%) W_umnm

Legend:

UNDP: United Nations Development Programme
AIPPSME: Agency for Implementing Projects and Programmes for SMEs

LAs: Local Authorities
IA;  Incubator Administrator

* The Procedure for Implementing the Programme for the Establishment and Development of Business Incubators - M.O. 557 bis / 5.08.2011 with changes according to M.O. 598 /24.08.2011
“*UNORE exchange rate for August 2011: 1 USD = 2,92 RON



